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Running Your Hybrid Gala



Running a Hybrid Gala
OBJECTIVES
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1. VERY basic background information

2. Step By Step Walkthrough

3. Q&A (throughout webinar)



What Did We Learn in 2020?
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All of us were forced into a Remote Model.

How did organizations do when going virtual?
1. Organizations saw an increase in bids and fair market over 2019.

2. Bidders were happy to bid from home on live auctions.

3. Fund-a-Need goals were met through virtual galas.
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Hybrid Gala Timeline



The Hybrid Event

5

Step 1: Communication Strategy

Set dates and specifics on when you plan to 
connect with your donors.

The most successful events we saw, focused on 
good communication with donors before the 
event.

General rule of thumb - when you have 
something useful to put out there, do it.



The Hybrid Event
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Step 2: Event Landing Page

This is your “virtual venue” that will promote 
your event, sell tickets, register guests, accept 
bids, take payments, receive donations and 
inform your donors.

https://EVENT.cbo.io



The Hybrid Event
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Step 3: Event Tickets

Data management saves you so much time. 
A guest who buys a ticket on your site 
should get an automatic bidder account for 
your event.

Set a single path for your guests to follow 
when they sign up.
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A New Bidder - Paths
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The Hybrid Event
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Step 4: Auction

Build your auction catalog and get ready to 
open for bidding. Take advantage of the item 
donation form and our partnership with 
TravelPledge.com for great items.

It’s ok to launch your event without all your 
items. Just set the unfinished items to 
invisible in your Manage Items page.
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The Hybrid Event
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Step 4: The Week Before

Launch early! This promotes activity from 
your guests. It also helps them get familiar 
with how things work BEFORE the event.

Offer a giveaway for anyone who places the 
first bid on an item. Announce it during the 
“virtual launch” where the director makes a 
guest appearance.

PROMOTE, PROMOTE, PROMOTE!
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The Hybrid Event
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Step 5: Event Check In

Use mass messaging to get your guests to tell 
you if they are coming before the event. If 
they tell you with their phones, they can skip 
the check-in line altogether!

If you set up a check-in station, training is 
Crazy Simple! Just make sure everyone is 
good to go 10-15 minutes before you plan to 
open the doors. Set a good start!



The Hybrid Event
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Step 6: Bidding

This is the eye-of-the-storm (more like 
sprinkle). Mingle and ask if there’s anything 
anyone needs to bid. Encourage max bidding 
so they can “set it and forget it”.

It is also a critical time to stage and set up 
your live auction, appeal (fund-a-need) and 
checkout. Being ready is key. 



The Hybrid Event
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Step 7: Broadcasting

Have the A/V team send a video and audio 
signal to a laptop and stream the program to 
your virtual attendees. The open bar, meal 
and social hour sell tickets. Broadcasting the 
program portion brings in more guests (live 
and on-demand).



17



The Hybrid Event
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Step 8: Live Auction

Make sure the auctioneer knows when an 
online bidders makes a bid. Hold your 
“Internet” paddle up to keep things simple.



The Hybrid Event
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Step 9: Paddle Raise

Anyone can participate. Since you are 
broadcasting, virtual guests can give and get 
recognized in real-time! 



The Hybrid Event
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Step 10: Checkout

Use guests phones to let them checkout. 
When they come to pick up their items, just 
lookup their winning items and send a runner 
to grab them.
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Thank YOU!

Office Hours: 
Tuesday (4pm EST) 


